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DLDS ANALYTICS : JFM Report 2018 for INPT
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Executive Summary 2 DLDS

A

DLDS commenced its operations across the Bharat Mumbai Container Terminal Private Limited
(BMCTPL) at INPTfrom 1st Apr 2018

LDB successfully commenced operations across the 4 Concor | C D atsTughlakabad, Dadri,
Kanakpura, Mulund .

VesselTracking Integration with JNPT has beencompleted and LDB portal now provides visibility
acrossthe seafor export bound container movement.

Pan India launch of D M| C D Cdgsstics Databank Operations was announced on 18" Dec 2017,
this will enable in bringing Visibility & Transparency acrossthe Indian Supply Chain and reduce
the Container Transportation time and the costs

LDB service went live acrossICD Tughlakabad from 11th March 2018which will provide visibility
of the EXIM container movement.

Launch of LDB mobile App for android users,is enabling the stakeholders in tracking the EXIM
Containers movement acrossthe western corridor .

Logistics Databank Project(LDB) as on date has provided visibility service for 7,676212 EXIM
Containers acrossthe western corridor of India.
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Performance Trend: Quarter on Quarter
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Container Clearance
)‘- Time analysis

With help of above activities below results have been achieved :
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Dwell Time

There has been an improvement in Port
dwell time performance for both import and
export cycle by 5% a
quarter

ICD dwell time performance has decreased
by 26%in JFM 618 as compa
quarter

Transit Time Reduction

There has been an increase of 8.7 % in Port to
very ti me I n
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LDB Operations - Snapshot

IMPLEMENTATION

> I I > I D D

5Port Terminals at INPT

4 Port Terminals at Mundra

1 Port Terminal at Hazira

46 CFSs across Western Corridor
14 ICDs near NCR

19 Toll Plazas

280 Operators at Ports

> I

Providing Truck and Train

Integrated with 10 Port Systems based end to end Container
INTEGRATION Integrated with FOIS (Railways) Visibility Services.
" A Basic Search through a single window

p>N

p>X

for end to end tracking

Basic Analytics ( Dwell Time, Transit
Time, Alerts, Google Map View etc.)
Detailed Analytics (Container Heat Map,
Congestion Analysis, Performance
Benchmarking, etc.)

A Visibility services for 70%
of | ndi ads Cont
Volume.

A Visibility provided for
more than 7.5 million
EXIM Containers
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LDB Analytics
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DMICDC LOGISTICS DATA SERVICES LTD

Performance Benchmarking
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Performance Benchmarking - Port Terminals

Perfor mance

benchmar ki

ng for JNPT Region f

Top Performing Terminal

Gateway Terminals Indiz
(GTI)

Dwell Time :
43.1hrs.

Port Terminals

Low Performing Terminal

NhavaSheva
International Dwell Time 54.7
Container Terminal hrs.
(NSICT)

Perfor mance

benchmar ki

ng for APSEZ Regi on

Top Performing Terminal

Dwell Time :
53.1hrs.

AdaniHaziraPort Private
Limited (AHPPL)

Port Terminals

Low Performing Terminal

Adani International
Container Terminal
(AICT)

Dwell Time 77 hrs.

=
o)
&

%@@W@L%@@[

or

f

1 e ®@0T 0T 1 @O T A T @97

o

J |

r



Performance Benchmarking - CFS
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Performance benchmarking for JNPT Region CFS
CFS
Top Performing CFS's Low Performing CFS's
Dwell Time - Dwell Time 122.2
Take Care Logistics CFS
JWR CFS 55 1nrs. gisti hrs.
Performance benchmarking for APSEZ Region CFS

Adani CF&ximyard
Mundra

Top Performing CFS's

Dwell Time 50.4

CFS

Low Performing CFS's

Hind Mundra Terminals Dwell Time 118.2
CFS, Mundra hrs.

hrs.
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Performance Benchmarking - ICD
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ICD
Top Performing ICD Low Performing ICD
Ehula Ga ATEmsEs IClk, Dwell Time 93.2 hrs. APMTerminals ICCDadri Dwell Time 166 hrs.

Dadri
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Performance Benchmarking - Western Corridor

DMICDC LOGISTICS DATA SERVICES LTD

Port Terminals

Top Performing Terminal

Low Performing Terminal

Dwell Time 43.1 Adani International
hrs. Container Terminal (AICT)

Gateway Terminals India (GTI) Dwell Time 77 hrs.

Ve

St2¢6 RSLIAOGA (KS 0Said LISNF2NNAY3I [/ 2Yy0lFAYSN FNBAIKI ad

CFS
Top Performing CFS's Low Performing CFS's
Dwell Time 50.4 _ Dwell Time 122.2

Adani CF&ximyard Mundra Take Care Logistics CFS

hrs. hrs.
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Overall Port Performance Index ?DLDS
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h@dSNItf t2NI ¢SNXYAYIf t SNF2NY

Star Performer: High oo porormer 2 Slow S i, Slow Bulk Movers : Higher
container volume in container volume at higher
lower dwell time dwell time
GTI ¢
JNPCT
[ ]
Quadrant : Il uadrant : IV
High Potential : Lower i Potenta ) AMCETAICT gz Laggard : Lower container
;:ontalger \Iﬁ!ume In NSIGT * MICT volume at higher dwell time
ower dwell time °
NS|CT
AHPRL
. ACMTPL
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JNPT CFS Performance Index
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CWC Hind Terminal CFS, Navi
Mumbai
Star performer Slow Bulk Movers
Pun]ab _Conware_ CFS’ International Cargo Terminals (ULA) CFS,
Navi Mumbai Navi Mumbai
° e °
Transindia Logisties Gateway Distriparks CFS, Navi Mumbai
low € Ameya Logistics CFS, MNavi High
Quadrant : I Speedy Multimode CFS, JNPT o ® Navkar Corporation Yard 3 CFS, Panvel
Continental Warehousing CFS, Navi Quadrant : IV
) Mumbai
. ) Apollo Logisolutions CFS, Panvel
WR CF High Potential
J ° CFS Internationa‘Cargo [ J Y o Laggard
Terminal CFS Ashte Logistics CFS, Panvel
All Cargo Logistics CFS, NggPird CFS, Navi e Maersk Annex (APM)CFS, Navi
Mumbai ' Mumbai
TG Terminals CFS ° @ Ocean Gate CFS, Panvel
IndevX
DA ; ; Navkar Corporation Yard 2 CFS
D Rail T | CFS, N ! P
o o » Panvel aimer | Larie CES. Nai Mumbai Take Care Logistics CRS
® aimer e ! alVi\lav ngr %orporation Yard 1 CFS,
JWC Logistics Park CFS—g ° e ° Panvel
Dronogirl Rail ARM (Maersk India) CBS,
[d Terminal CFS, o . h
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CWC Dronagiri CFS, Navi Mumbai 2
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Gujarat CFS Performance Index

Quadrant : Il

Star performer

low

Quadrant : Il
High Potential

Adani CFS
© Eximyard,
Mundra

Ddz2 | NI & / C{

Saurashtra CFS, Mundra

Ashutosh

CFX °

Mundhra CFS, Mundra®

low
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Quadrant : |

High

Slow Bulk Movers

e Adani CFS, Hazira

) .Seabird CFS, Hazira
HindX
®

MICT CFS, Mundra High
TG Terminals CFS, Mundra

° Transworld CFS,

Mundra
Honey ComK o ®

o . .
AllCargo CFS, Munc!_ru%r:]d Termnj‘al
Seabird CFS, FS, Hazira
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ICD Performance Index
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Quadrant : Il - Quadrant : |
Star performer 2 Slow Bulk Movers
Legends
Top in category
Bl Star performer
Gateway Rail ICD
o M Termiale oD ¥ Slow bulk move
erminals , [ . .
¢ Dadri High potential
= Laggard
low ® Adani ICD High
adrant : Il P Quadrant : IV
_Qu ! Allcargo Loglstlc§ Laggard
High Potential Park ICD, Dadri
[ J
Albatross Inland Ports ICD, Dadri
[ J
d CWCICD, Loni
ACTL CWCICDe
CMA CGM Agencies Patpargan|
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Transit Time Analysis
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JNPT Congestion Analysis % DLDS
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SEAWOODS i Fopiol X2
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PANVEL o N Khopate road
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Below mentioned are all the CFS in the respective Clusters :

Cluster 1 Cluster 3 Cluster 6
(NPT Area) Sonari area,JNPT road (Salva aptard area,
Bangalore highway)
A Speedy Multimode CFS,JNPJ | A Punjab Conware CFS, Navi MumHai
A Dronogiri Rail Terminal CFS, Navi A Ashte Logistics CFS, Panvel
Mumbai A Apollo Logisolutions CFS, Panvél
p g
A CwWC ImpexParkCFS,Navi Mumpal A IndevLogistics CFS, Panvel
Cluster 2 A CWC Dronagiri CFS, Navi Mumbdgi A Navkar Corporation Yrd 1 CFS,
Bhendkhal Kh d A Maharashtra State Corp CFS Panvel
(Bhendkhalarea, Khopate rop A Seabird CFS, Navi Mumbai A Navkar Corporation Yard 2 CFS
. Panvel
A APN_I (Maers!( India) CFS, A Navkar Corporation Yard 3 CFS
Navi Mumbai Panvel
A Maersk Annex (APM)CFS,
Navi Mumbai Cluster 4
A Balmer & Lawrie CFS, Navi (Chirle area , JNPT road)
Mumbai A Vaishno Logistics CFS, Navi Mumrz i Cluster 7
A CWG Hind T_erminal CFS, (Patilpada area, Khopate JNPT rpad]
Navi Mumbai o _
A International Cargo Cluster 5 A ,:\/III Cgrg_o Logistics CFS, Navi
: : ; ) umbai
Termme_‘ls (ULA) CFS, Nawvi (Plaspa area, Coachi kanyakumari A Transindia Logistics Park, Navi
Mumbai & Infrastructure Highway) Mumbai
Private Limited A JWC Logistics Park CFS A Ameya Logistics CFS, Navi Mumpai
A Gateway Distriparks CFS, A Ocean Gate CFS, Panvel A Continental Warehousing CFS, Navi
NaviMumbai Mumbai
A International Cargo
Terminal CFS
Cluster 8
SBW
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JNPT Overall Heatmap

Surat "
Q S

Navsari
(o]

Mahabaoleshwar

s Heat Map : JFM 2018

Satara
(o}

2 0

)

G e @ QT A

[
@) O

=
o

MumbaiRegion
Dhéjle Jal%aon P
NH8
NH3
Others
Shiai Aurangabad

MAHARASE

22%
17%
3%
10%

48%

19%

38%
29%
4%
10%

?DLDS

Logistics Redefined
DMICDC LOGISTICS DATA SERVICES LTD

EXPORT CYALE
Ay JoH 0 m PaAyRL :
JARAT Ahmedabad 0 Narsinghpur IARAT Ahmedabad
forbi ; In-dore R forbi &
o Suendranagar Sodve !'g?i m o Suendunagi Vel
0 0 )
Angnd M:;er aRoute [N’;y ]
Ijkot Vadjara vacodar Omigreshwar A Ijkot Orriareshwas ;
0 aioute AR Chhindwara 0 AR 11.6% Hhindwara
ficary ficars
0 22.2% L] g
Bhavnagar o Bhavnagar X
Ameli Angeli 9
? awal Wil
quv;:lp;’[/’dd}h p ! Nagpur
4.4% 8% Foute 8
! L Dhule e
g 2 f : Wardhe
O Ahg}: @ Walodha D Mgl: B g
Vapi Yavatmal api Yavatmal
U] 0 U] 0
Nashik Nashik chand
p il el Changrapur 9 Autangabad arorapur
Shirdi 0 hiedi 0
SETRA I\ TRA
whit Panvel Nanded W tv Panvel Nanded
60.7% Route f Basar 57.5% Route i
Navl pal o Navl IXM Pl o
Py Mol gl Py Naabad ool
izamaba iBods Bost
¢ Laéur B v 5 ; ¢ Laéul 3 v "
2 = 2% B =~ £ . =~ £
o) = % 0) 7 5 0) 7 7% 0)
@) @) O O @) @) O



APSEZ Overall Heatmap 2 DLDS
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Toll Plaza Speed Analysis SDLDs

Logistics Redefined
DMICDC LOGISTICS DATA SERVICES LTD

Avg. Travel Time & Speed between Toll Plazas (JFM'18)
Destination _ Mer  Avg. TravelWC @ QoY e SEAU ST
Source Toll Plaza. Distance  Time Speed S22 “‘3‘"% ““““““
(Km) (Hr) (Km/Hr.) % 2
INPT  Khaniwade 2% = 12.9 13.7 T ' S =
INPT Khalapur 60 4.1 14.6 15.6 Recnzana S
Khaniwade Charoti 2l 1.30 38.5 35.7 nedabad
Charoti Boriach 126 4.60 27.4 28 e B0 4 Toll Plaza NS
Bonach Bharthan 142 4.30 33.0 33 . Hr Karjan Toll Plaza
¥ o, to h, ‘aKhalghat Teoll Plaza
Bharthan  Kishangarh 686 51.00 22.1 21.1 o / NH-3
Bharthan Vasad 60 1.53 39.2 37.5 r g.b Soriach Toll Plaza. cfe Laling Toll Plaza z
27.4KM /[, z
Kishangarh Daulatpura — AL 41.3 40 Hr /
o Charoti i3: 3 Aurangabad
38.5KM / ? Khiou'adelT;g;'\‘;TaHr MAHARASHTRA
Avg. Travel Time & Speed between Toll Plazas (JFM'18) Hr W e P . g ocd h
\YETe
o Inter Avg. Travel Avg.Speed Avg.Speed s el
Destination . . WCa QwmYy
Source Toll Plaza D'Stance  Time (Km/Hr) b5QmT . )
(Km) (Hr) Y (Km/Hr) | “ane Palagava
I 9
K;:ﬂ:{a 24.2KM [ Hr
Bhac
MICT Mokha 28 1.2 23.3 23.3 '?él';j Kukma
sa N{T;_?L?nlﬂg' Pantiya ardhidhag 24 KM [ Hr a“ﬁ =
Mokha Makhel 150 6.2 24.2 23.8 i iy e, MR
o 2t o | poivrs
Plaza Mavlakhi
Mokha Surajbari 115 4.8 24 26.7 p— gl
) 23.3KM / Hr
i Mg'a Morbi M
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DMICDC LOGISTICS DATA SERVICES LTD

PERFORMANCE TREND METRICS
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INPT Port Dwell Time S¥DLDS

JNPT port dwell time trend :
The below table shows the overall port dwell time (i.e. import and export cycle combine) trend of all the JINPT* Port terminal s for quarter
JFM617. Port dwell time is the time duration bet ween tthedortdamminmaly o f

JNPT Region Dwell time: Overall (in hrs.)

The overall INPT region
average dwell time for

JFMO617 quarte [ 4 8
60.4 which has improved from
53.4 - : 52.3 hrs in ONDOL1L7 qlt

JNPCT Tl NSICT NSIGT
mOND'l7 mJFM'18

_‘
w

. S8f2¢ GFrofS aK2¢6Ol 4S8 LYLERZNI FyR 9ELRNI OedtsS RgStt GAYS F2NIo2iK
X5 ey
G\ JNPT Import cycle Trend . q JNPT Export cycle Trend

The average import cycle dwell time of JINPT region port terminals for | The average export cycle dwell time of INPT region port terminals for
WCa QmMy ljHdzl dNdi S(NVEAGE 6 KA OK Kl a A YLINBVEE R My NIJ izl KNyE SINNIGIKE Orifi ®tbas AMYTLINE O S R

JNPT Region Dwell time: Import Cycle (in hrs.) JNPT Region Dwell time: Export Cycle (in hrs.)

H II 1

JNPCT NSICT NSIGT

JNPCT GTI NSICT NSIGT
® OND'1l7 mJFM'18 ) B OND'1l7 mJFM'18
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Key Findings

B) [wot/¢ GSNyAytt Kla AYLNROSR Ada LRNI ReStf 0AYS

JNPCT has reduced its overall port dwell time in JFM018 g
improvement can be majorly contributed to Import cycle dwell time, which has shown 11% reduction in dwell time in
JFM618 as compared to ONDOG17

JNPCT Terminal Dwell time: Overall (in hrs JNPCT Dwell time: IMPORT (in hjll JINPCT Dwell time: EXPORT (in

A
f
N 24.3

89.4
JNPCT JNPCT JNPCT
EOND'1l7 mJFM'18 OND'17 m JFM'18 OND'17 m JFM'18
JNPCT container clearance day distribution has been WC aQwmy o
depicted in the figure. Truck bound container has been Terminal j) Within - py Within - jy More than

managed effectively in Impoft cycle duridgysJF msdag asbdays

around 99% of the containers have been cleared with 5 INPCT : Import Trair mm
days

R Y 4% 6% » 23%
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Truck v/s Train traffic handled
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Transit mode wise container volume trend E@s DLDS
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The following table displays the container volume distribution trend on the basis of mode of transit for Import cycle
(JNPT and APSEZ region)

AETL Truck Train Truck Train
Sept'l7 83 17 78 22
Oct'l7 81 19 77 23
Nov'l7 82 18 82 18
Dec'l7 81 19 77 23
Jan'18 86 14 80 20
Feb'l8 87 13 80 20
al NQwmy 84 16 82 18
Overall 83% 17% 79% 21%

The following table displays the container volume distribution trend on the basis of mode of transit for Export cycle
(JNPT and APSEZ region)

Month Truck Train Truck Train
Sept'l7 85 15 50 50
Oct'l7 85 15 48 52
Nov'l7 87 13 66 34
Dec'l17 85 15 66 34
Jan'l8 87 13 68 32
Feb'18 88 12 67 33
al NQwMy 88 12 70 30
Overall 86% 14% 62% 38%




LDB Portal
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Track your Container

By clicking search, | am agreeing to the Terms and Conditions for data search as per the defined policy.
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7,618,043

Containers Handled
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Port Terminals of JNPT

5

Port Terminals of APSEZ

19

Visibility Across Toll Plazas Provided

70% g
of India's Container volume hand

CFSs & ICDs Visibility Coverage Completed

v

A Monthly Analytics reports have been incorporated in the LDB portal.

A Vessel Tracking feature has been implemented for INPT container terminal.

A More than 7.5 million containers have been handled till date.
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Interactive Session with FIEO EI DLDS

DLDS partnered with FIEO to
organize an Interactive Session

on oContainer V
Services & Roadmj

0 To educate and spread awareness
about LDB services to exporters and
importers
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